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Soft Solutions Consulting, United States, 2013. Paperback. Book Condition: New. 216 x 140 mm. Language:
English . Brand New Book ***** Print on Demand *****.Imagine what your company can achieve when every
employee makes significant contributions, strife is transformed into positive energy, and your employees
inspire strong customer loyalty. Getting the right people on the bus is only the beginning. The Good Bus is
compact, readable leadership primer that begins with Jim Collins s concept of getting the right people on your
bus. Corliss expands on this basic principle, showing how great leadership only BEGINS with hiring smart - it
also includes: -job fit (making sure the right people are in the right seats on the bus), -aligning individual goals
with organization purpose (heading to the same destination), -having fun (singing Kumbaya ). Each step of the
way, Corliss gives practical advice about human resource management. Creating a winning team and strong
corporate culture isn t rocket science. It s just common sense: Leaders must be excellent people managers, and
they have to comprehend how their own behaviors affect their business.
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